was intended to make plans more responsive to concerns of Congress and senior HEW and ED policy makers.     The main foci of this attention were the proposals of the OE,  and then ED, central evaluation office,  but the senior-level review group convened for  the purpose also reviewed fiscal 1979 evaluation plans prepared by BEH,  BOAE,  and the Bureau of Student Financial Assistance   (BSFA).    The plans of the central evaluation office,  which received by far the major portion of the group's time and concern, were criticized and modified by the group primarily with regard to the proposed timing of studies and their expected cost;   in a few instances plans for  impact studies were delayed by the group and program needs assessment projects were suggested to precede  impact studies.    The group's primary objective with regard to timing was that new evaluation studies  should be scheduled to provide useful program data  in time to make substantive contributions to legislative debates on program reauthorization.    Cost considerations entered the decisions to reduce the scope of tasks proposed in certain studies and to eliminate some tasks from other studies.    Preliminary studies of program need were recommended in instances  in which policy questions existed about the national need for the type of services to be provided by the program under review.    The new review procedure was also used for 1980.     The  resulting evaluation plan marked the first time that a comprehensive OE-wide plan had been assembled.
An example of the new review procedure  in action was the group's decision on the proposal of the evaluation office to examine the effectiveness of  the developing institutions program,  Title III of the Higher Education Act  {P.L.  92-318,   amended by P.L.  94-482) .     In  that action the group decided that it was premature to consider the effectiveness of the program in improving the financial and educational viability of  the institutions being funded.    The group decided that a necessary first step was  to identify a set of reliable indicators to apply to the financial status of a college or university in order to determine the financial strength or weakness of the institution under  review.     It was also determined that an "exploratory evaluation" of the developing institutions program should be conducted.-'    The purpose of the exploratory study would be to identify practical,  usable measures of successfultors1 reports and the comments of                                   if
